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MANPOWER HISTOGRAM



DAILY PROGRESS



DAILY PROGRESS REPORT

Project: New Hope Agrotech-Munshiganj Project Code: 31 Date: 24-January-2025

Client: New Hope Agrotech BD Ltd. Report 256 Day Friday

Contractor: Sarker Steel Ltd. Climate Sunny

15-25C

Manpower

SN Description Nos.
01 Sarker-Staff 2

02 Steel Labor 31

03 Civil Labour 6

07 Sarker-Staff Night shift 2

08 Steel Labor-Night shift 12

TOTAL 53

Progress This Day

WBS Task Total Qty Today Done(%) Total Done(%) Schedule Start Schedule Finish

05.06
Steel Stair, Canopy, 
Others

22ton 5 70 08-01-25 08-03-25

07.1
AAC Block Work-
Exterior

197m2 4 10 21-01-25 05-02-25

Site Photographs



Steel bracing fixing AAC Block work

Site Desription

Site Instruction
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TOTAL REPORT 



TOTAL PROGRESS REPORT

From 22-August-2024 to 24-January-2025

Project Code: 31 Name: New Hope Agrotech-Munshiganj

Client:
New Hope Agrotech BD 
Ltd.

Contractor: Sarker Steel Ltd.

Total Duration: 155 days
Total Working 
Days:

153 Total Manpower: 6877

Planning Progress = 80.1% Actual Progress= 78.7% SPI= 0.98 Behind Schedule

Total Progress

WBS Task
Total 
Qty

Total 
Done(%)

Shedule 
Start

Schedule 
Finish

Actual 
Start

Actual 
Finish

Lead-
Lag(day)

Not Yet

01
New Hope-
Mobilization

0 100 30-08-24 31-08-24 22-08-24 31-08-24 0

02
Dismatl Ware 
House,Floor,Wall

0 100 01-09-24 10-09-24 27-08-24 10-09-24 0

03.1
Pile-Re-bar 
Mobilization

0 100 07-09-24 09-09-24 04-09-24 05-09-24 4

03.2
Pile-Equipment 
Mobilization

0 100 07-09-24 09-09-24 04-09-24 04-09-24 5

03.3
Mud Tank 
Construction

0 100 07-09-24 11-09-24 09-09-24 11-09-24 0

03.4 Pile Boring 79nos 100 12-09-24 11-10-24 12-09-24 30-09-24 11

03.5.1
Pile Load Test-PDA-
Pile Development

3nos 100 10-10-24 13-10-24 15-10-24 16-10-24 -3

03.5.2 Pile Load Test-PDA 3nos 100 25-10-24 25-10-24 30-10-24 30-10-24 -5

03.5.3 Pile Integrity-PIT-Test 79nos 100 23-10-24 25-10-24 20-10-24 25-10-24 0

03.6 Wooden Shore Piling 135nos. 100 06-10-24 12-10-24 04-10-24 07-10-24 5

04.01 Excavation 1982m3 100 08-10-24 06-11-24 01-10-24 02-11-24 4

04.02 Pile head breaking 79nos 100 10-10-24 08-11-24 04-10-24 02-11-24 6

04.03.1
Pile Cap-Lean 
Concrete

19nos 100 17-10-24 11-11-24 10-10-24 23-10-24 19

04.03.2 Pile Cap-Re-bar Work 19nos 100 19-10-24 12-11-24 20-10-24 04-11-24 8

04.03.3
Pile Cap-Brick 
Shuttering

19nos 100 20-10-24 13-11-24 13-10-24 03-11-24 10

04.03.4 Pile Cap-Concreting 19nos 100 22-10-24 15-11-24 21-10-24 04-11-24 11

04.04.1 Raft-Lean Concrete 3Nos 100 07-11-24 08-11-24 10-10-24 21-10-24 18

04.04.2
Raft-Water Proofing 
Membrane-SBS

3nos. 100 08-11-24 11-11-24 22-10-24 25-10-24 17

04.04.3 Raft-Top Mortering 3nos 100 11-11-24 12-11-24 22-10-24 25-10-24 18

04.04.4 Raft-Re-bar Work 3nos 100 12-11-24 15-11-24 25-10-24 06-11-24 9

04.04.5
Raft-Side Brick 
Shuttering

3nos 100 12-11-24 13-11-24 11-10-24 24-10-24 20

04.04.6
Raft-Side Water 
Proofing Membrane 
SBS

3nos 100 13-11-24 15-11-24 22-10-24 25-10-24 21

04.04.7 Raft-Concreting 3nos 100 15-11-24 15-11-24 28-10-24 06-11-24 9

04.04.8 Bracing Beam 7 gap 100 09-11-24 15-11-24 31-10-24 03-11-24 12

04.05 Short Column 21nos 100 25-10-24 18-11-24 26-10-24 12-11-24 6

04.06 Basement Wall 3nos 100 30-10-24 18-11-24 27-10-24 16-11-24 2

04.07 Back filling 1982m3 100 27-10-24 20-11-24 23-10-24 04-12-24 -14



WBS Task
Total 
Qty

Total 
Done(%)

Shedule 
Start

Schedule 
Finish

Actual 
Start

Actual 
Finish

Lead-
Lag(day)

Not Yet

04.08 Anchor Bolt setting 84nos 100 09-11-24 18-11-24 10-11-24 18-11-24 0

04.09 Foundation Beam 32gap 100 07-11-24 21-11-24 07-11-24 18-11-24 3

04.10
Non-shrinkage 
grouting

21nos 100 22-11-24 24-11-24 27-11-24 23-12-24 -29

04.11
Foundation (Tank) 
Slab

139m2 100 19-11-24 28-11-24 19-11-24 29-11-24 -1

04.12 Sub-base 372m2 100 22-11-24 26-11-24 14-12-24 04-01-25 -39

04.13 Ground Floor Slab 372m2 100 26-11-24 28-11-24 15-12-24 04-01-25 -37

04.14 Embedded Steel Parts 1740kg 100 21-11-24 28-11-24 21-11-24 29-11-24 -1

04.15
Tank wall water 
proofing membrain-
SBS

195m2 100 17-11-24 19-11-24 22-11-24 01-12-24 -12

05.01 Steel-Shop Drawing 0 100 15-10-24 14-11-24 06-10-24 19-11-24 -5

05.02
Shop drawing 
Approval

0 100 14-11-24 21-11-24 02-11-24 21-11-24 0

05.03.1 Delivery-1st Floor 54ton 100 21-11-24 29-11-24 25-11-24 09-12-24 -10

05.03.2 Delivery-2nd Floor 54ton 100 28-11-24 06-12-24 25-11-24 15-12-24 -9

05.03.3 Delivery-3rd Floor 46ton 100 05-12-24 16-12-24 22-11-24 22-12-24 -6

05.03.4 Delivery-4th Floor 46ton 100 12-12-24 20-12-24 24-12-24 03-01-25 -14

05.03.5 Delivery-5th Floor 43ton 100 18-12-24 26-12-24 21-01-25 22-01-25 -27

05.04.1
Steel Frame Install-
1st Floor

54kg 100 29-11-24 05-12-24 28-11-24 11-12-24 -6

05.04.2
Steel Frame Install-
2nd Floor

54kg 100 06-12-24 12-12-24 04-12-24 01-01-25 -20

05.04.3
Steel Frame Install-
3rd Floor

46ton 100 13-12-24 19-12-24 17-12-24 04-01-25 -16

05.04.4
Steel Frame Install-
4th Floor

0 100 20-12-24 25-12-24 25-12-24 13-01-25 -19

05.04.5
Steel Frame Install-
5th Floor

0 0 26-12-24 02-01-25 30-11--1 Started

05.05.1
Decking Slab install-
1st Floor Roof

0 100 06-12-24 08-12-24 24-12-24 07-01-25 -30

05.05.2
Checkered Plate 
install-2nd Floor Roof

0 100 13-12-24 15-12-24 02-01-25 14-01-25 -30

05.05.3
Decking Slab install-
3rd Floor Roof

0 100 20-12-24 22-12-24 03-01-25 03-01-25 -12

05.05.4
Checkered Plate 
install-4th Floor Roof

0 100 26-12-24 27-12-24 13-01-25 22-01-25 -26

05.05.5
Decking Slab install-
5th Floor Roof

0 0 03-01-25 07-01-25 30-11--1 Started

05.06
Steel Stair, Canopy, 
Others

22ton 70 08-01-25 08-03-25 15-12-24 24-01-25

06.01
RCC Roof Slab-1st 
Floor

0 100 09-12-24 10-12-24 24-12-24 26-12-24 -16

06.02
RCC Roof Slab-3rd 
Floor

0 100 23-12-24 24-12-24 03-01-25 06-01-25 -13

06.03
RCC Roof Slab-5th 
Floor

0 0 08-01-25 10-01-25 30-11--1 Started

07.1
AAC Block Work-
Exterior

197m2 10 21-01-25 05-02-25 23-01-25 24-01-25



DAILY MANPOWER



CUMMULATIVE ACTUAL WORK PROGRESS



CUMMULATIVE PLAN WORK PROGRESS



CUMMULATIVE WORK PROGRESS



SCHEDULE AHEAD-BEHIND



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WORK PLAN AND PROGRESS 
 



WBS Task Name Duration Start Finish %
Complete

1 New Hope Agrotech Bangladesh Ltd. 211 d 30/08/2024 28/03/2025 78%
1.1 Mobilization 2 d 30/08/2024 31/08/2024 100%
1.2 Dismantling of Ware House, Floor, Wall 10 d 01/09/2024 10/09/2024 100%
1.3 Pile Works 49 d 07/09/2024 25/10/2024 100%
1.4 Substructure 52 d 08/10/2024 28/11/2024 100%
1.5 Steel Structure 145 d 15/10/2024 08/03/2025 84%
1.5.1 Shop Drawing for Approval 30 d 15/10/2024 14/11/2024 100%
1.5.2 Shop Drawing Approval by Client 7 d 14/11/2024 21/11/2024 100%
1.5.3 Delivery 35 d 21/11/2024 26/12/2024 100%
1.5.4 Steel Frame Installation 35 d 29/11/2024 02/01/2025 77%
1.5.4.1 1st Floor 7 d 29/11/2024 05/12/2024 100%
1.5.4.2 2nd Floor 7 d 06/12/2024 12/12/2024 100%
1.5.4.3 3rd Floor 7 d 13/12/2024 19/12/2024 100%
1.5.4.4 4th Floor 6 d 20/12/2024 25/12/2024 100%
1.5.4.5 5th Floor 8 d 26/12/2024 02/01/2025 0%
1.5.5 Decking Slab Installation 33 d 06/12/2024 07/01/2025 69%
1.5.5.1 1st Floor Roof- Decking Slab 3 d 06/12/2024 08/12/2024 100%
1.5.5.2 2nd Floor Roof-Checkered Plate 3 d 13/12/2024 15/12/2024 100%
1.5.5.3 3rd Floor Roof-Decking Slab 3 d 20/12/2024 22/12/2024 100%
1.5.5.4 4th Floor Roof-Checkered Plate 2 d 26/12/2024 27/12/2024 100%
1.5.5.5 5th Floor Roof-Decking Slab 5 d 03/01/2025 07/01/2025 0%
1.5.6 Stair, Canopy and Other Finishing Works 60 d 08/01/2025 08/03/2025 70%
1.6 Super Structure-RCC-Slab 33 d 09/12/2024 10/01/2025 57%
1.6.1 1st Floor Roof 2 d 09/12/2024 10/12/2024 100%
1.6.2 3rd Floor Roof 2 d 23/12/2024 24/12/2024 100%
1.6.3 5th Floor Roof 3 d 08/01/2025 10/01/2025 0%
1.7 Finishing Works 60 d 27/01/2025 27/03/2025 2%
1.7.1 AAC Block Work-Exterior 10 d 27/01/2025 05/02/2025 10%
1.7.2 AAC Block Work-Interior 10 d 06/02/2025 15/02/2025 0%
1.7.3 Plastering-Exterior Wall 10 d 06/02/2025 15/02/2025 0%
1.7.4 Plastering Interior Wall 10 d 16/02/2025 25/02/2025 0%
1.7.5 Painting-Exterior 9 d 09/03/2025 17/03/2025 0%
1.7.6 Painting-Interior 10 d 18/03/2025 27/03/2025 0%
1.8 Electrical, Water and Fire Work 60 d 27/01/2025 27/03/2025 0%
1.9 Handover 1 d 28/03/2025 28/03/2025 0%

24/01/25
24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 01 08 15 22

Sep '24 Oct '24 Nov '24 Dec '24 Jan '25 Feb '25 Mar '25

Task

Critical Task

Summary
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Manual Summary Rollup

Manual Summary
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PROGRESS PHOTO 
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